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SunBet to offset potential margin 
drag from casinos 
 

#themes: online betting, casinos, debt reduction 

 SUI delivered mixed 1H25 results, with strong online betting growth offset by weakness in 

both urban and resort casinos. SunSlots returned to topline growth for the first time since 

2022 benefiting from machine portfolio optimisation, while non-gaming assets (rooms, F&B, 

conferencing, entertainment) are benefitting from improved traffic, in our view. We believe, 

the cessation of the Table Bay Hotel lease limits this upside ahead of the G20 summit, as SUI 

will only earn management fee (based on gross operating profit, c. R25m – R30m) upon the 

re-opening of the hotel in Dec-25, as it is currently being refurbished by InterContinental 

Hotel Group, the new lease holder. While urban casino softness was expected, the extent of 

decline in resort casinos may surprise investors given their proximity to tourist destination 

locations. We believe some investors may take comfort that management have initiated 

measures to stabilise casino performance across the group, focusing on floor optimisation, 

slots machine mix, table games pricing opportunities and targeted marketing to improve 

footfall conversion. Additionally, early signs of omni-channel traction is potentially reflected in 

urban casino’s continued outperformance (net gaming wins: down 1.9% y/y) relative to the 

sector (GGR: down c. 4% y/y), in our view. 

 1H25 results highlight: (1) Group income of R6.1bn was up 3.2% y/y, excluding TBH up 

6.7% y/y. (2) EBITDA was R1.6bn down 3.8% y/y, excluding TBH up 1.1% y/y. (3) Adj. 

diluted HEPS was up 6.5% y/y to 228cps (implied SBGSe: 235cps) aided by favourable tax 

rate (due to prior solar incentives), reduction in minority interest (c. 13% from 17.5%) and 

net finance charge (down 15% y/y) as total debt declined from R5.2bn to R5bn. 

 Deleveraging provides an earnings tailwind. In our, view, with casino topline under pressure, 

SUI may rely on debt reduction to support earnings, in the near term. While net debt/EBITDA 

of 1.5x was previously cited as palatable for a special dividend (post-Peermont deal), we see 

this as unlikely given capital allocation priorities: reinvestment to stabilise casino revenues and 

expand SunBet’s market share, which we currently estimate at c. 3.5-4%. However, we expect 

the payout ratio to be maintained at c. 75%, as net debt/EBITDA is well below the group’s 

appetite of 2x. 

 We downgrade our Adj. diluted HEPS estimates for FY25E (568cps, previously 573cps) and 

FY26E (622cps, previously 638cps). Our earnings are supported by strong performance in 

online betting, recovery in SunSlots and good growth in non-gaming assets supported by 

improved consumer traffic ahead of the G20 summit. 

 Margin outlook revised, weakness in casinos offset by SunBet strength. We revise Urban 

Casino FY25E margins down to 32.3% (from 33.5%), with efficiency gains from the new 

operating model expected to limit near-term pressure. Resorts & Hotels margins were cut 

more sharply to c. 20% (from 24.5%) on resort casino pressure and the loss of Table Bay 

Hotel contribution (EBTIDA margin of c. 33%). SunSlots margins are broadly unchanged at 

24%. We lift our SunBet margins to c. 34% (from 31.5%), though we expect a modest 

pullback in FY26E as we expect management to step up investment to capture market share.  

 After incorporating the result, we moderate our fair value range to R50–R57 (prev. R52–

R60), implying a total return of 20% to 35%, including a 10% DY. Our FY25E rolled Adj. 

dHEPS of 610c implies a 12m Fwd.PE of 7.5x. Key risks: (1) smoking ban, (2) slow economic 

recovery, (3) tax hike in online betting, and (4) Tsogo Sun's Western Cape relocation. 

Relative price performance vs FTSE/JSE All Share 
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Price (08 Sep 2025) R 45.66 

Market cap. (R m) 11,183 

Enterprise value (R m) 17,580 

Market cap. (USD m) 639 

Enterprise value (USD m) 1,014 

Avg. daily trade value (USD m) n/a 

Free float (%) 59 

 

Historical performance relative to FTSE/JSE All Share 

(%) Performance over 1M 3M 12M 

Absolute (%) -2.3 8.9 4.6 

Relative (%) -4.2 2.3 -21.7 

Source: FTSE/JSE All Share, SBG Securities Research 

The price relative chart measures performance against the South 

Africa FTSE/JSE All Share which closed at 102772 on 08 Sep 

2025 

 

Key forecasts Dec 22A Dec 23A Dec 24A Dec 25E Dec 26E Dec 27E 

Revenue (R m) 11,302 12,096 12,575 13,020 13,897 14,745 

EBITDA (R m) 3,321 3,401 3,518 3,514 3,724 4,004 

Adj. EPS (R) 2.22 4.91 7.59 5.68 6.22 6.89 

Prev. Adj. EPS (R) 2.22 4.91 7.59 5.73 6.38 7.03 

Adj. EPS (US$, at spot) 0.13 0.28 0.43 0.32 0.36 0.39 

DPS (R) 3.29 3.51 3.98 4.29 4.70 5.20 

Dividend Yield (%) 9.5 8.6 9.2 9.4 10.3 11.4 

PE (adjusted) 15.6 8.4 5.7 8.0 7.3 6.6 

EV/EBITDA (adjusted) 4.1 4.6 4.8 5.0 4.7 4.3 

Source: Company financials, SBG 

Securities estimates 
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Divisional Summary 

 

 

 

 

 

 

 

 

Figure 1: Divisional revenue and Adjusted EBITDA forecasts 

 

Source: Company Data, SBG Securities analysis and estimates 

Figure 2:  Income contribution by division 

 

Source: Company Data, SBG Securities analysis and estimates 

Figure 3:  EBITDA contribution by division 

 

Source: Company Data, SBG Securities analysis and estimates 

FY22A FY23A 1H24A 2H24A FY24A 1H25A 2H25E FY25E FY26E FY27E

Total Income - SA Operations 11 145    11 951   5 999     6 563     12 575   6 186     6 825     13 014    13 889    14 745

Urban Casinos 6 719      6 731     3 288     3 427     6 715     3 241     3 455     6 696      6 754      6 842

SunBet 339         733        512        665        1 177     871        992        1 863      2 420      2 905

SunSlots 1 506      1 465     686        733        1 419     701        743        1 447      1 538      1 633

Resorts and Hotels 2 572      3 020     1 513     1 738     3 251     1 373     1 635     3 008      3 176      3 356

y/y growth 41.5% 7.2% 5.0% 5.2% 5.2% 3.1% 4.0% 3.5% 6.7% 6.2%

Urban Casinos 42.0% 0.2% 0.5% -1.0% -0.2% -1.4% 0.8% -0.3% 0.9% 1.3%

SunBet 85.2% 116.2% 71.8% 52.9% 60.6% 70.1% 49.2% 58.3% 29.9% 20.0%

SunSlots 16.6% -2.7% -4.3% -2.0% -3.1% 2.2% 1.4% 2.0% 6.3% 6.2%

Resorts and Hotels 53.2% 17.4% 6.3% 8.9% 7.6% -9.3% -5.9% -7.5% 5.6% 5.6%

EBITDA* 3 319 3 420 1 642 1 876 3 518 1 568 1 964 3 532 3 736 4 004

Urban Casinos 2 516      2 370     1 089     1 176     2 265     1 028     1 135     2 163      2 127      2 135     

SunBet 42           221        170        193        363        301        336        637         799         988        

SunSlots 382         351        162        180        342        161        186        347         377         408        

Resorts and Hotels 555         705 346 442 788 221 381 602 651 701        

Management companies -176 -227 -125 -115 -240 -143 -74 -217 -218 -223

EBITDA margins 29.8% 28.6% 27.4% 28.6% 28.0% 25.3% 28.8% 27.1% 26.9% 27.2%

Urban Casinos 37.4% 35.2% 33.1% 34.3% 33.7% 31.7% 32.8% 32.3% 31.5% 31.2%

SunBet 12.4% 30.2% 33.2% 29.0% 30.8% 34.6% 33.9% 34.2% 33.0% 34.0%

SunSlots 25.4% 24.0% 23.6% 24.6% 24.1% 23.0% 25.1% 24.0% 24.5% 25.0%

Resorts and Hotels 21.6% 23.3% 22.9% 25.4% 24.2% 16.1% 23.3% 20.0% 20.5% 20.9%

Adj. Diluted HEPS 433 465 213 313 527 228 341 568 622 689

y/y growth 9.6% 16.9% 13.4% 6.9% 9.0% 7.8% 9.5% 10.7%

* SA operations only
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SunBet continues on positive trajectory with support from slots 

SunBet growth accelerates, reaching scale faster than expected: 1H25 income of 

R874m was up 70.7% y/y (1H24A: 72% y/y) driven by slots revenue (+128.7% y/y) 

supporting volumes (+154.8% y/y) and deposits (+105.2% y/y). Unique players were 

up 70.6%. Volatile crash games were down 45% y/y and sports betting up 6.8% y/y. 

Momentum in slots (accounting for 75% of total income) is expected to continue, 

underpinning further growth. The exponential growth in web traffic (June: 4.5m vs Jan: 

c. 2m), reflects heightened customer interest likely supported by improvements in user 

experience and near-instant deposits and withdrawals, a key differentiator in our view. 

On track to beat medium-term GGR target: We estimate SunBet could reach the R3bn 

GGR milestone nearly two years ahead of its FY28E target, implying c. 6–8% market 

share. Current share is 3.5–4%, which may appear small to investors but highlights 

substantial headroom for growth. 

Leadership and industry consolidation key catalysts: New CEO Ulrik Bengtsson’s 

experience in developed online betting markets and M&A could aid in driving market 

share expansion, in our view. With the South African online betting industry highly 

fragmented (c. 30 operators), consolidation appears likely, positioning SunBet to play a 

leading role. We believe future acquisitions could target operators with superior 

technology, to lower reliance on costly software fees (c. 8%–12% of GGR) - a model 

that works at launch but becomes increasingly uneconomical at scale. 

Profitability supported, but investment ahead: Adj. EBITDA margin expanded c. 140bps 

y/y to 34.6%, underpinned by operating leverage, cost management, and stronger 

customer engagement. We expect margins to moderate in FY26E as management 

increases investment in customer acquisition and retention, focusing on people, 

technology, products, and marketing capabilities. 

 

 

Urban Casinos: Resilient vs. ‘peers’ but margins remain under 

pressure 

Urban casinos continue to underperform, though less negatively than the broader sector 

(SUI 1H25A net gaming wins down 1.9% vs SBGSe Sector GGR down 4.2%), likely an 

indication of early traction from omni-channel initiatives, in our view. We expect FY25E 

margins at 32.3% (previously 33.5% vs. 33.7% in FY24A), reflecting subdued topline 

growth and macro headwinds. 

Income was down 1.4% y/y driven by weaker footfall conversion and operational 

inefficiencies (table games pricing, floor optimisation, machine mix). Adj. EBITDA 

margin contracted c. 200bps y/y to 31.7%, with GrandWest particularly impacted 

(EBITDA -15%) by roadworks restricting access. 

Slots momentum to sustain, driving 

continued growth 

SunBet could reach the R3bn GGR 

almost two years ahead of FY28E 

target. 

Software fees of c. 8%–12% of GGR 

are manageable at launch but 

unsustainable at scale, making tech-

driven acquisitions attractive, in our 

view.  

Figure 4: SunBet is tracking ahead of FY28E target   

 

Source: Company Data, SBG Securities analysis and estimates 

Figure 5: SunBet’s customer interest on the rise 

 

Source: Similarweb, Googlesearch and SBG Securities analysis 

Urban casinos remain weak, albeit 

outperforming the sector.  

Operational efficiencies may support 

margins, but structural headwinds 

suggest flat to weaker profitability 

ahead. 
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Management new operating model is focused on driving efficiencies (slots machine nix, 

floor optimisation, product innovation) and employing marketing initiatives to lift 

conversion rates. Non-gaming assets such as SunBet Arena and GrandWest Arena are 

also being leveraged to attract additional footfall. Furthermore, SUI has entered a 

R600m joint development of a new mall at GrandWest, funded one-third through non-

recourse debt, aimed at increasing traffic and monetising vacant land. Construction is 

expected to start in 1Q26, with completion targeted 12 months later.  

We see margin pressure in the medium term, with economic growth a key constraint. 

Standard Bank forecasts real GDP to exceed 2% only after CY27/28, and casino 

gambling in South Africa has a 70% correlation with GDP. Operational efficiencies from 

the new operating model could limit margin pressure, but structural headwinds point to 

somewhat weaker profitability over the next few years, in our view. 

 

 

 

Resorts and Hotels: Positive tourism trends, but limited 

conversion to profitability 

Revenue growth masks resort casinos weakness: Total income (excl. table bay hotel - 

TBH) was up 4.3% y/y, supported by Rooms (+13% y/y) and Food and beverage 

(+12% y/y) despite casinos declining by c. 5.4% y/y. Occupancy was up c. 400bps y/y 

(Sun City: up c. 930bps y/y) to 70.3% and room rates up c. 2% (Sun City: 6.1%), 

benefitting from the B20 meetings ahead of the G20 summit in Nov-25. 

Adj. EBITDA (excl. TBH) was down 12% y/y, with a margin of 16.8% down c. 310bps 

y/y. Casino activity at Sun City (-6% y/y) and Wild Coast Sun (-40% y/y) was the main 

drag, as tourists appear more interested in non-gambling leisure activity, in our view. 

Wild-Coast was further impacted by poor win percentage, weather-related infrastructure 

damage and reduced footfall at the casino. 

Sustained margin pressure in FY25E: We expect Resorts & Hotels (R&H) margins to 

remain under pressure in FY25E at c. 20% (excl. TBH, vs F24A: 22.6%). Despite 

positive domestic and foreign tourism trends, resort casinos continue to show weak 

footfall conversion. The termination of the TBH lease further limits upside, as SUI’s 

replacement management contract (fee based on gross operating profit, c. R25m – 

R30m) is significantly smaller than TBH’s total revenue base (c. R500m in FY24A). The 

negative impact will be partly mitigated by significantly lower operating costs (excluding 

processes and systems) and the absence of ongoing maintenance capex obligations (c. 

R5m per annum).  

Moreover, TBH’s exclusion structurally reduces R&H margins, given it consistently 

delivered the highest divisional margins (33% vs. R&H average of 22%). We estimate 

TBH impact on FY25E earnings at c. 2%-3%. Looking ahead, we expect R&H EBITDA 

Figure 6:  SUI-Urban casinos are less negative than the sector* 

 

Source: Provincial Gambling Boards, Company Data and SBG Securities analysis, *sector growth includes 

only Gauteng, Western Cape, Eastern Cape, KZN and Mpumalanga. 

Figure 7: Coastal areas outperforming inland areas at sector* level 

 

Source:  Provincial Gambling Boards and SBG Securities analysis, *sector growth includes only Gauteng, 

Western Cape, Eastern Cape, KZN and Mpumalanga. 

Figure 8: We expect R&H EBITDA margin to range between 

20% - 22% over the medium term 

 

Source:  
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margins to normalize in the 20%–22% range as resort casinos gradually recover, 

especially WildCoast Sun. The Maslow Hotel is benefitting improved corporate travel in 

Sandton, may see a temporary uplift from the G20 summit and related events, though 

its impact on the group will likely be marginal, in our view. 

 

 

Sun Slots: Operational efficiency offsets declining machine 

numbers 

SunSlots portfolio optimisation shows early positive signs: SunSlots income rose 2.2% 

y/y despite a reduction in machines from 5,182 to 4,950, reflecting early success of 

the portfolio optimisation strategy as GGR per machine/day improved. Adj. EBITDA 

margin declined slightly by 60bps y/y to 23.0%, though we expect cost-containment 

measures in 2H25E to provide support. 

Regulatory constraints limit sector growth: The slow roll-out of Type B licences has 

constrained growth, as they are a key driver for the sector. We understand that SUI is 

awaiting approvals in 4Q25 for 9 applications (7 existing site conversions + 2 new 

sites). Type B licences allow 20 machines per site, compared to 5 under Type A. While 

Type B deployment entails higher upfront costs, it offers greater operational scale, 

revenue capture, and more efficient site management compared to multiple fragmented 

Type A sites.  

 

 

 

Figure 9: SUI’s R&H is tracking in line with sector trends (Rooms + Food) 

 

Source: Stats SA, Company Data and SBG Securities analysis 

Figure 10: Sector REVPAR remains significantly ahead of 2019 reflecting 

positive domestic and foreign tourism traffic in SA, driving room rates (up 

28% vs 19) while occupancy rates (down 4% vs 19) are recovering. 

 

Source:  Stats SA and SBG Securities analysis 

Though costlier upfront, Type B 

deployment delivers greater scale, 

revenue, and site efficiency than 

fragmented Type A sites. 

Figure 11:  SunSlots is tracking ahead of the sector 

 

Source: Provincial Gambling Boards, Company Data and SBG Securities analysis, *sector growth includes 

only Gauteng, Western Cape, Eastern Cape, KZN and Mpumalanga. 

Figure 12:  LPMs is up c. 1% in CY25-YTD 

 

Source:  Provincial Gambling Boards, Company Data and SBG Securities analysis, *sector growth includes 

only Gauteng, Western Cape, Eastern Cape, KZN and Mpumalanga. 
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Valuation: We value SUI between R50 and R57 

We use three methods to determine our equity valuation range for Sun International. 

These include, DCF, relative PE multiple and relative EV/EBITDA sum of the parts. We 

highlight that Sun International and its South African peers do not have consensus-

based forward multiples. Therefore, to overcome the limitation of forward-looking 

multiples on consumer services on the JSE, we used MSCI EM consumer discretionary as 

a proxy and compared it with the MSCI US consumer discretionary. This helped us 

determined the discount to apply on global peers to get an implied multiple for Sun 

International. 

 

Discounted cash flow valuation: R56 

Based on our discount cash flow valuation, we estimate a fair value of R68 implying a 

total return of 33% (including DY: +10%). Below, we show the parameters we used to 

calculate a WACC of 13.23%. 

Figure 14:  WACC calculation for Sun International 

Capital Allocation  Cost of Equity  Cost of Debt  
Equity Weight 65%  Rf= 9.85%  Pre-Tax 6.9% 
Debt Weight 35%  E(Rmkt) =  6.00%  Tax rate 27% 
Total 100%  3yr. Beta (Levered) 1.3   
WACC = 13.23%  Re= 17.65  Rd (after tax) 5.0% 

 

Source: SBG Securities analysis and estimates, Bloomberg, and Company financials 

 

In arriving at our DCF valuation, we applied long-term growth of 3.0% in line with SARB 

long-term inflation target. 

  

Figure 13:  Sun International FVVR ranges between R50 and R57 

 

Source:  Company reports, SBG Securities analysis and estimates 
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Figure 15:  Sun International DCF valuation summary 

DCF FY24A FY25E FY26E FY27E FY28E FY29E 
EBITDA 3 518 3 514 3 724 4 004 4 275 4 604 
Less Tax -550 -613 -705 -781 -866 -954 
Change in net working capital 211 -54 -37 -33 -42 -46 
Less CAPEX -1 049 -1 042 -1 112 -1 180 -1 245 -1 323 
FCF 2 130 1 805 1 869 2 011 2 121 2 281 
Present Value  1 755 1 605 1 525 1 421 1 349 
       
5yr Horizon   7 655 36%    
Terminal Value  13 190 64%    
Enterprise Value  20 845     
Net cash/(debt)  -4 172     
Equity Value  16 673     
Shares in Issue  245     
Future Value  R56      

Source: Company financials, SBG Securities analysis and estimate  

 

Forward relative PE multiple: R50 

We utilised an applied forward PE multiple methodology, using SBGS’ SUI earnings 

forecast. The global peer group has a weighted average 12-month forward PE of c. 17x, 

although these peers benefit from a valuation premium based on their domiciled 

exchanges. We found that the MSCI Emerging Markets consumer discretionary has 

traded at a discount of c. 30% to the MSCI US consumer discretionary over the past 20 

years. Therefore, by discounting the peer group multiple by c. 30%, we arrived at an 

implied 12-month forward PE of c. 12x. Based on this, we arrived at a fair value of R71. 

Additionally, we applied a liquidity discount of 30%, resulting in a future value of R50. 

Figure 16:  1 yr. Fwd. PE valuation summary. 

 

Relative PE Valuation FY24A FY25E FY26E FY27E 3yr CAGR 
 Peers Operating 

Profit Mix 
12m Fwd. PE 

Forecasted Adj. Diluted HEPS 527 568 622 689   Casinos 55% 16.3x 
x 

 
8% 9% 11% 10%  Las Vegas Sands  19.0x 

Rolled Forecasted Diluted HEPS 
 

 610   674   747  
 

 MGM Resorts Int.  13.7x 
% y/y 

 
9% 10% 11%   Wynn Resorts  22.7x 

Forward PE 
 

12x 
  

  Melco Resorts  14.6x 
       Boyd Gaming  11.4x 
Fair Value per share  R71        
Liquidity Discount 

 
30% 

 
 

 
 Online Betting 21% 13.5x 

Future Value  R50 
 

   Flutter  27.0x 
       Entain  13.3x 
          
       Hotels 5%  
       Hilton  31.9x 
       IHG  23.5x  
       Marriot  24.6x  
       Wyndham   16.7x  
       Accor  16.6x  

Source: SBG Securities analysis and estimates and Company financials 
 

EV/EBITDA relative multiple: R57 

We utilised a sum-of-the-parts EV/EBITDA methodology to value the different 

segments of the company: Urban Casinos, Sun Slots, SunBet, and Resorts and Hotels. 

To determine the appropriate multiples, we looked at a peer group of five companies for 

each division.  

MSCI Emerging Markets typically trade at a 30% EV/EBITDA discount to MSCI US 

Consumer Discretionary. Our peer analysis shows one-year forward EV/EBITDA 

multiples of 7.1x for Urban Casinos, 7.3x for SunBet, and 15.0x for Resorts & Hotels. 

We maintain SunBet’s multiple, expecting its high EBITDA growth potential to unwind 

any discount. Resorts & Hotels' implied multiple is c. 10.5x, while Urban Casinos' 

multiple is lowered to c. 4x due to weak topline growth. SunSlots, usually valued below 

Urban Casinos, is assigned the same 4x multiple, given its margin improvement potential 

from reverse migration. 
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These adjustments yield a R74. Applying a 30% liquidity discount reflecting the gap 

between large- and mid/small-cap stocks result in a future value of R57, with an 

implied blended EV/EBITDA of 4.0x 

Figure 17: 1 yr. Fwd. EV/EBITDA SOTP valuation summary 

 

 
Rolled Adj. EBITDA Adj. EBITDA % y/y Adj. EBITDA Margin 12-month EV/EBITDA EV 

Casinos  2 135  -2% 34%  4.0  8 541 
Sun Slots  370  8% 24%  4.0  1 481 
SunBet  763  25% 31%  7.3  5 568 
Resorts and Hotels  640  8% 24%  10.5  6 721 
Total 

  
  22 311 

Net debt 
  

 
 

-4 172 
Equity Value     18 139 
Shares in issue     245 
Fair value     74.1 
Liquidity discount     30% 
Future value     R57 

Source: SBG Securities analysis and estimates and Company financials 

 

Figure 18: 12m Fwd. PE and 24m rolled EPS growth: SUI vs Peers. 

 

Source: Bloomberg and SBG Securities analysis 
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Figure 19: 12m Fwd. PE and 24m rolled EPS growth: SUI vs Peers. 

 

Source: Bloomberg and SBG Securities analysis 
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Companies Mentioned  (Price as of 09 Sep 2025) 

Sun International (SUIJ.J, R45.50, FVVR, R50 – R57) 

Tsogo Sun Limited (TSGJ.J, R8.48, Not covered) 

Accor Sa (AC FP, EUR45.5, Not covered) 

Las Vegas Sands Corp (LVS US, USD43.27, Not covered) 

Caesars Entertainment, Inc. (CZR US, USD27.56, Not covered) 

Entain Plc (ENT LN, GBP656.8, Not covered) 

Kindred Group Plc (KINDSDB SS, SEK129.5, Not covered) 

Evolution Ab (EVO SS, GBP799.4, Not covered) 

Evoke Plc (888 EU, GBP70.40, Not covered) 

Flutter Entertainment Public Limited Company (FLTR LN, USD234.04, Not covered) 

Hilton Worldwide Holdings Inc. (HLT US, USD227.05, Not covered) 

Intercontinental Hotels Group Plc (IHG LN, USD114.41, Not covered) 

Marriott International, Inc.  (MAR US, USD240.39, Not covered) 

Mgm Resorts International (MGM US, USD31.86, Not covered) 

Wynn Resorts, Limited (WYNN US, USD76.91, Not covered) 

Wyndham Hotels & Resorts, Inc. (WH US, USD92.15, Not covered) 
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