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International VIP gaming business gw:

International

Actual Actual Theoretical

R million 2016 2016 2016
Turnover 3 161 6 006 6 006
Win percentage 0.38% 0.28% 1.35%
Gross revenue 12 17 81
Less rebate (23) (47) (48)

(11) (30) 33
Costs (8) (25) (25)
EBITDA (19) (55) 8
Number of guests 28 69
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Key strategic priorities — South Africa gw:

International

Macro economic conditions Underperformance of large properties

» Balance sheet strengthening - GrandWest, Sibaya, Carnival City, Boardwalk
- Dividend on hold » Time Square
- Only essential capex - Open casino and complete rest of

development

Sun City

- Sun Central completed

Licence conditions

- Forward bookings positive - Giaming taxes in Gauteng

- North West licence conditions

International VIP Gaming Business

- Eastern Cape licences
- Volumes up but hold down P

- GrandWest exclusivit
- Moving to cash/CCF on one for one basis y

Land development opportunities

Food and Beverage

. . Sun Culture and union relationship
- Process improvements required



Key strategic priorities — Latam gw:

International

Latam IPO and Put Option
- Minority shareholder called for IPO
-6 months to IPO

Under performance of Ocean Sun and Sun Nao
- Ocean Sun banking restrictions partly lifted

- 3 years left of Sun Nao rental

Municipal licences in Chile
- Extended to 2018

SCJ licences

- 7 Years to go

Performance of Monticello

- New arena and additional smoking deck under construction
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THANK YOU




