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Digital

engagement 1

Some of the highest amounts 

of time online in the world

 c.27m South African social 

media users

Real life

experiences 2

Sports and events markets 

growing c.10% per annum 

reaching over $10bn in 2033

Underlying

growing markets 3

Online betting perpetual 

growth in most international 

markets ï R100bn in 2033

Land based casino and LPM 

market growing with GDP

Megatrends creating favourable operating environment

Source: 1DataReportal Digital Report, World Bank, Stats SA; 
                     2PwC Global Sports Survey, Statista, Deloitte Sports Industry Outlook
                     3H2 Gambling Capital, National Gambling Board of South Africa

Introduction
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Our Vision is to be aé 

Introduction

DIGITALLY LED ,

MARKET LEADING, 

OMNICHANNEL GAMING COMPANY 

OF SCALE

Execution

People

Customer
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Value Creation Logic

Underpinned by our commitment to 

responsible gambling 

Resetting the 

trajectory of 

Land-based 

casinos

Unlock 

sustainable 

LPM growth

Optimise 

Hospitality 

portfolio

Drive market 

share gains

in Online

Introduction
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Economic goal
Long term economic goal to unlock value

Introduction

Revenue growth Margin expansion Improve ROIC
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PeopleCustomerCustomerCustomer

Our strategic initiatives

Customer -centric 
and product driven 

growth 

Growing by designing, 
delivering, and scaling 

products and experiences 
that are driven by customer 

insights and evolving 
needs

Sharpened value 
proposition & 

market expansion 

Ensuring unique and clear 
value proposition to 
ensure loyalty omni-
channel value and 
capturing growth 

opportunities locally and 
internationally

People and Culture 
Evolution

Improving capabilities, 
collaboration and 

execution. Building a 
culture of continuous 

improvement

Execution

S5

Operational 
excellence, 

digitalisation & 
innovation 

Driving efficiency & 
innovation to enable 

continuous improvement 
and deliver operational 

excellence 

Execution

S6

Financial discipline 
& strategic investment 

and/or divestment

Strengthening financial 
discipline and internal 
capital allocation to 

reduce capital intensity 
and drive margin 

improvement 

Fit for purpose 
technology to power 

the business 

Building and buying 
scalable, future-ready 

digital and omnichannel 
technologies and 

platforms

Introduction
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Re-invigorating how we do things

The Sun Edge, our execution advantage

The Sun

Edge

Pace

Decision making

Input oriented

Accountability

Operating model

Capabilities

Ways of working

Communication

Introduction
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Joined

Jan 2022

Å15+ years of 

experience in 

online betting and 

gaming in senior 

and executive 

management 

internationally

ÅExperience in 

strategy, corporate 

finance and 

gaming systems  

Joined

Mar 2013

ÅSun International: 

13 years - 9 years 

as CFO and 4 

years as 

Executive: M&A

Å21 years across 

banking, private 

equity, corporate 

finance and 

professional 

services

Joined

Jul 2025

Å20 years 

international 

experience in 

gaming, betting 

and consumer 

digital businesses

ÅFormer CEO 

Willian Hill ï led 

major digital and 

international 

transformation

Joined

Feb 2026

Å20+ years 

experience in 

senior gaming & 

hospitality roles

ÅGroup MD of 

Genting Casinos - 

35 in UK, 1 in 

Egypt & 2 online 

businesses ï 

market leader in 

Responsible 

Gaming

Joined

Dec 2006

Å19 years of LPM 

gaming in senior 

and executive 

management 

across SA

ÅExperience in 

application bids for 

EBT and LPM 

licenses

Joined

Nov 2025

Å20 years in gaming 

and technology 

leadership, scaling 

market-leading 

platforms

ÅChief Technology 

Officer, Games 

Global

ÅBuilt and operated 

compliant 

technology across 

17 jurisdictions

Joined

Feb 2026

Å27 years 

experience in real 

estate, property 

and hospitality 

sectors

ÅCOO at SA 

Corporate Real 

Estate and CEO of 

Excellerate JHI

ÅChief Investment 

Officer at Pareto 

Limited

Introduction to our speakers

Introduction

SIMON

GREGORY
CEO: 

Sunbet

NORMAN

BASTHDAW
CFO

ULRIK 

BENGTSSON
CE

FELIX

MTHEMBU
CEO: 

Sun Slots

MARK 

SERGEANT
COO: 

Land-based Casinos

NOMZAMO 

RADEBE
COO: 

Hospitality & Sales

LESLIE 

PETERS
Chief Technology

& Product Officer

Experienced management team driving the strategy
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Balanced, robust and predictable regulation is the best way forward for this industry

Regulation and managing regulation is normal and a core business for Sun International

Survival of the fittest. Scale is key in absorbing and managing regulatory events

We embrace and welcome regulation

Future regulation is reasonably predictable, we have learned how best in class operations

navigate this around the globe

Conclusion on regulatory environment

Industry regulation



Q&A

CEO & MC



Strategy in action
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Technology as an 
enabler of our strategy 
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Technology

Technology enables customer -centric, product -driven growth and omnichannel scale.

What it means to be a digitally led, market-leading omnichannel gaming company of scale

ÅDigitally led

ÅOmnichannel

ÅCompany of scale

ÅOwned products

ÅScalable & resilient 

architecture

ÅData-driven execution

ÅProduct development

ÅProduct led growth

ÅOperating leverage

& efficiency

ÅDisciplined, lower-risk 

execution

Technology as an enabler of our strategy

Our 

strategy

Enabled by

technology

Value 

delivered

Strategy in action
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Technology

Clear choices that improve execution, scalability and returns

Being digitally led means we value:

What it means to be digitally led ï in practice, across the group

Strategy in action

Being digitally led means earning trust, removing friction, and building habit  at scale

Trust

Customer Funds,

Gaming & 

Experiences 

Speed

Customer Journeys

Our Execution

Our Response

Habit 

Quality &

Relevance 

Customer Loyalty
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The target architecture we are building towards to enable disciplined execution and omnichannel growth.

The technology foundation behind our strategy

TechnologyStrategy in action

Infrastructure & security foundation

Core platform services

Integration & data services

Product & experience services

Business channels & enterprise systemsAgile engineering & 

operations model:

ÅBuild

ÅOperate

ÅEvolve

Architecture guardrails: 

ÅSecurity

ÅCompliance

ÅResilience

ÅRisk

Enterprise Technology Architecture (target state ï conceptual)

Shared

capabilities

Foundational capabilities Ÿ shared services Ÿ differentiated experiences

Integrates customer, enterprise and operational systems

AI & Automation 

(governed)
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Technology

Control over product and platform quality, the foundation of differentiation

Owning what matters to compete and win

What we 

choose to own

ÅCore platforms and 

product IP

ÅCustomer experience 

and journeys

ÅData, decisioning and 

execution layers

Why ownership 

matters

ÅControl over roadmap 

and pace

ÅAbility to optimise cost 

and performance

ÅReduced dependency on 

third-party 

constraints

What this 

enables

ÅExecution excellence at 

scale

ÅDifferentiated, hard-to-

replicate products

ÅFaster response to 

customers, regulation 

and market shifts

Strategy in action

We partner where it makes sense, but we own what directly shapes customer experience and speed of execution
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Technology

Access 

& ease

Speed

Trust

Stability 

& scale

Experience

Setting the standard for world -class 
product and performance

Strategy in action

Instant, intuitive access across channels, 

with no friction to get started or return

Fast, predictable performance at every 

interaction, even at peak demand

Absolute confidence in customer funds, fair 

play and responsible experiences

Resilient platforms that scale seamlessly, 

without disruption or compromise

Consistently high-quality, personalised 

experiences that customers choose again
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Technology

From product quality to repeatable returns

How product quality drives financial performance

Product quality

ÅUser experience: ease of completing

ÅUser interface: clarity and usability

ÅFeatures: breadth and depth

ÅCore: speed, stability, and reliability

ÅAesthetics: visual appeal and polish

Customer behaviour

ÅTrust & willingness to 

deposit (DAC Increase)

ÅEngagement, habit, repeat 

play (ACD Increase)

Financial outcomes

ÅHigher lifetime value (LTV)

ÅLower acquisition cost

ÅMore defensible growth

Customers who choose to engage in a real, 

value -generating transaction

Online - Depositing Active Customers (DAC)

The frequency with which customers actively 

engage with our products and experiences

Online - Active Customer Days (ACD)

This is product -led growth built on behaviour, not spend

Strategy in action
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Technology

Designed for trust, speed and habit

Sunbet upgrade: a world -class digital experience

Faster first impression

ÅClear navigation and category structure

ÅFaster access to core products

ÅReduced friction from arrival to first action

Simpler, more intuitive journeys

ÅStreamlined registration and login

ÅCleaner layouts optimised for mobile

ÅConsistent interaction patterns across products

Trust -building payments experience

ÅClear, predictable deposit and withdrawal flows

ÅFaster feedback and fewer errors

ÅA ñbanking-gradeò feel that builds confidence

Designed to build habit

ÅFaster repeat actions

ÅReduced friction in everyday use

ÅPersonalisation and loyalty cues embedded in the experience

Arrive Register Deposit Play Return

This is how product quality translates into higher ACD and DAC

Strategy in action
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Current

New

New Sunbet  designs ï Arrival

TechnologyStrategy in action

Faster from intent to action ï Speed

ÅClear navigation, instant access to bets, search 

everywhere

Designed for confidence and control ï Trust

ÅBalance, bets, safe play, support and credentials 

always visible

Built for everyday use - Habit

ÅConsistent layout, friction removed
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Current

New

Curated discovery

ÅThe best games, clearly organised and easy to find

Relevant and dynamic

ÅTrending, winners and promotions surfaced in real time

Personalised  exploration

ÅFavourites, recommendations and cross-provider categories

New Sunbet  designs ï Explore

TechnologyStrategy in action
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ÅFeels easy

ÅBuilds 

confidence

ÅConverts

New Sunbet  designs ï RegisterCurrent

New

TechnologyStrategy in action
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ÅFeels safe

ÅFeels fast

ÅFeels familiar 

New Sunbet  designs ï DepositCurrent

New

TechnologyStrategy in action
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Responsible gaming is a core product 

feature that underpins trust, 

sustainability and growth

New Sunbet  designs ï Safe Play

TechnologyStrategy in action
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TechnologyStrategy in action

This is the infrastructure that enables true omnichannel experiences

Unified wallet
ÅA single wallet across casino floor and online

ÅInstant movement of funds across channels

ÅFoundation for cashless play and mobile payments

Omnichannel loyalty
ÅOne loyalty system recognising total player value

ÅReal-time earning and redemption across channels

ÅEnables more personalised and relevant offers

New customer journeys
ÅTap-to-pay and mobile carding on the casino floor

ÅSeamless transition between physical and digital play

ÅFrictionless experiences that increase engagement 

and retention

Connecting and enabling omnichannel
Unified wallet, loyalty and new journeys

Sun Int.

App

Casino

Floor

Loyalty 

& 

Rewards

Sunbet

Hotel

Point of

Sales

Engage

Turning omnichannel from concept into operational reality

Data, Analytics & AI



29SUN INTERNATIONAL Capital Markets Day 2026 |

Technology

This is how digital investment scales value across the entire group

Shared platforms that improve execution, experience and returns everywhere

ÅProduct-led growth at scale

ÅWorld-class UI/UX on a scalable, resilient platform

ÅDrives higher ACD and DAC through trust, speed and habit

One technology capability layer across the group

ÅIdentity & access

ÅWallet & payments

ÅLoyalty & customer data

ÅPlatform, security & operations

ÅOmnichannel player experience

ÅUnified wallet and loyalty across physical and digital play

ÅNew journeys like mobile-enabled, tap-to-pay experiences

ÅConnected guest experience

ÅLoyalty, identity and payments linking stay, play and spend

ÅEnables more personalised and seamless guest journeys

Hospitality

& Resorts

Land -based

Gaming (Casino & 

LPM)

Online Gaming 

(Sunbet)

Shared 

Technology and 

Digital Capabilities

Strategy in action
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A clear, phased roadmap from near-term execution to scalable, omnichannel advantage

Disciplined delivery, compounding value.  2026 ï 2030 Journey

Loyalty 

program 

refresh

Faster product 

development

New customer 

journeys

2027 - 2029
Incremental 

omnichannel 

journeys expansion

Initial data 

architecture 

update

Sportsbook 

reimagined

Player account 

management 

LNW Engage

rollout

2027
Connected

omnichannel 

eco-system

2028
Complete new 

data architecture

New Sunbet 

world-class 

UI/UX live

2026

2030

2026 - 2029
Organisation product 

and tech updated

(with AI adoption).

TechnologyStrategy in action
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Technology

Product quality, scale and omnichannel execution drive sustainable returns

Value unlock through platform optimisation

Technology becomes a repeatable value creation engine, not a one -off upgrade

ÅProduct experience

ÅPlatform scale, stability and security

ÅShared capabilities across the group

ÅHigher ACD through habit and 

engagement

ÅHigher DAC through trust and 

conversion

ÅFaster execution with lower 

operational risk

ÅSustainable, product-led revenue 

growth

ÅMore efficient capital deployment

ÅA scalable omnichannel advantage 

that compounds over time

What we

optimise

What it

drives

What it

unlocks

Strategy in action



Re-setting the trajectory 
of our Land -based 
casinos

03B

Mark Sergeant

Strategy in action




