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Megatrends creating favourable operating environment
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Digital Real life Underlying
engagement ! experiences 2 growing markets 3
Some of the highest amounts Sports and events markets Online betting perpetual
of time online in the world growing ¢.10% per annum growth in most international
° Z Seur A sedkl reaching over $10bn in 2033 markets i R100bn in 2033
media users Land based casino and LPM

market growing with GDP

Source: 1DataReportal Digital Report, World Bank, Stats SA, _
2PwC Global Sports Survey, Statista, Deloitte Sports Industry Outlook SUN INTERNATIONAL Capital Markets Day 2026 | 4
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Our Vi si on 1 s t

DIGITALLY LED,

MARKET LEADING,

OMNICHANNEL GAMING COMPANY
OF SCALE

O

People

Execution
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Value Creation Logic

4 N

Drive market Resetting the Unlock Optimise
share gains trajectory of sustainable Hospitality
in Online Land-based LPM growth portfolio

casinos

) (¢
()

Underpinned by our commitment to
responsible gambling
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Economic goal

Long term economic goal to unlock value

Revenue growth Margin expansion Improve ROIC
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Our strategic Initiatives

—©

Customer -centric
and product driven
growth

Growing by designing,
delivering, and scaling
products and experiences
that are driven by customer
insights and evolving
needs

©

Sharpened value
proposition &
market expansion

Ensuring unique and clear
value proposition to
ensure loyalty omni-

channel value and
capturing growth
opportunities locally and
internationally

©

Fit for purpose
technology to power
the business

Building and buying
scalable, future-ready
digital and omnichannel
technologies and
platforms

©

People and Culture
Evolution

Improving capabilities,
collaboration and
execution. Building a
culture of continuous
improvement

©

@7

Operational

excellence, Financial discipline
digitalisation & & strategic investment

innovation and/or divestment

Driving efficiency &
innovation to enable
continuous improvement
and deliver operational
excellence

Strengthening financial
discipline and internal
capital allocation to
reduce capital intensity
and drive margin
improvement
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The Sun Edge, our execution advantage

Re-invigorating how we do things
Operating model

Accountability
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Introduction to our speakers

Experienced management team driving the strategy

BENGTSSON
CE

Joined
Jul 2025

A 20 years
international
experience in
gaming, betting
and consumer
digital businesses

AFormer CEO
Willian Hill 7 led
major digital and
international
transformation

NORMAN

BASTHDAW
CFO

Joined
Mar 2013

A'Sun International:
13 years - 9 years
as CFO and 4
years as
Executive: M&A

A 21 years across
banking, private
equity, corporate
finance and
professional
services

MARK

SERGEANT
COO:
Land-based Casinos

Joined
Feb 2026

A 20+ years
experience in
senior gaming &
hospitality roles

A Group MD of
Genting Casinos -
35in UK, 1in
Egypt & 2 online
businesses i
market leader in
Responsible
Gaming

S : .,A\: )
@}‘ o\ /

NOMZAMO
RADEBE
COO:
Hospitality & Sales

Joined
Feb 2026

A27 years
experience in real
estate, property
and hospitality
sectors

ACOO at SA
Corporate Real
Estate and CEO of
Excellerate JHI

A Chief Investment
Officer at Pareto
Limited

LESLIE
PETERS
Chief Technology
& Product Officer

Joined
Nov 2025

A 20 years in gaming
and technology
leadership, scaling
market-leading
platforms

A Chief Technology
Officer, Games
Global

ABuilt and operated
compliant
technology across
17 jurisdictions

FELIX
MTHEMBU
CEO:
Sun Slots

Joined
Dec 2006

A 19 years of LPM
gaming in senior
and executive
management
across SA

A Experience in
application bids for
EBT and LPM
licenses

SIMON
GREGORY
CEO:
Sunbet

Joined
Jan 2022

A 15+ years of

experience in
online betting and
gaming in senior
and executive
management
internationally

AExperience in

strategy, corporate
finance and
gaming systems

SUN INTERNATIONAL Capital Markets Day 2026 | 10



I\

Love Every Moment ‘ International




Industry regulation gm;

Conclusion on regulatory environment

J Balanced, robust and predictable regulation is the best way forward for this industry
J Regulation and managing regulation is normal and a core business for Sun International
J Survival of the fittest. Scale is key in absorbing and managing regulatory events

“ We embrace and welcome regulation

J Future regulation is reasonably predictable, we have learned how best in class operations
navigate this around the globe
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Technology as an
enabler of our strategy

Leslie Peters

Love Every Moment ‘ International



Technolosy ) S

Technology as an enabler of our strategy

What it means to be a digitally led, market-leading omnichannel gaming company of scale

Our Enabled by Value

strategy delivered

technology

A Digitally led

Aowned products AProduct led growth

calable & resilient POperating leverage
architecture & efficiency

AOmnichannel

ACompany of scale i
’ - - - - - -
A\Data-driven execution f&DlSCllened, lower-risk

12 .
AProduct development execution

Technology enables customer -centric, product -driven growth and omnichannel scale.
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What it means to be digitally led T in practice, across the group

Clear choices that improve execution, scalability and returns

Being digitally led means we value:

Trust

%

Customer Funds,
Gaming &
Experiences

Customer Journeys
Our Execution
Our Response

Habit

2]

Quality &
Relevance
Customer Loyalty

Being digitally led means earning trust, removing friction, and building

habit at scale
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The technology foundation behind our strategy

The target architecture we are building towards to enable disciplined execution and omnichannel growth.

Enterprise Technology Architecture (target state I conceptual)
Agile engineering & Business channels & enterprise systems Architecture guardrails:
operations model: A Security
A Build Product & experience services A Compliance
A Operate A Resilience
A Evolve Integrates customer, enterprise and operational systems A Risk

Integration & data services

Shared Core platform services Al & Automation
capabilities (governed)

Infrastructure & security foundation

Foundational capabilities Y shared services Y differentiate
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Strategy in action

Technology

Owning what matters to compete and win

Control over product and platform quality, the foundation of differentiation

What we
choose to own

A Core platforms and
product IP

A Customer experience
and journeys

A Data, decisioning and
execution layers

Why ownership
matters

A Control over roadmap
and pace

A Ability to optimise cost
and performance

A Reduced dependency on
third-party
constraints

What this
enables

A Execution excellence at
scale

A Differentiated, hard-to-
replicate products

A Faster response to
customers, regulation
and market shifts

We partner where it makes sense, but we own what directly shapes customer experience and speed of execution
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Strategy in action Technology J

S

Setting the standard for world -class
product and performance

Access Instant, intuitive access across channels,

& ease with no friction to get started or return

Speed Fast, predictable performance at every

P interaction, even at peak demand
Absolute confidence in customer funds, fair

Trust play and responsible experiences

Stability Resilient platforms that scale seamlessly,

& scale without disruption or compromise
(Vo®) : Consistently high-quality, personalised
Experience

experiences that customers choose again
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How product quality drives financial performance

From product quality to repeatable returns

Customers who choose to engage in a real,
value -generating transaction

Online - Depositing Active Customers (DAC)

The frequency with which customers actively

engage with our products and experiences
Online - Active Customer Days (ACD)

Product quality Customer behaviour Financial outcomes

A User experience: ease of completing A Trust & willingness to A Higher lifetime value (LTV)
A User interface: clarity and usability deposit (DAC Increase) A Lower acquisition cost

A Features: breadth and depth A Engagement, habit, repeat A More defensible growth

A Core: speed, stability, and reliability play (ACD Increase)

A Aesthetics: visual appeal and polish

This is product -led growth built on behaviour, not spend
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Sunbet upgrade: a world -class digital experience

Designed for trust, speed and habit

Faster first impression Trust -building payments experience

A Clear navigation and category structure A Clear, predictable deposit and withdrawal flows

A Faster access to core products A Faster feedback and fewer errors

A Reduced friction from arrival to first action AA fibagwkiadgo feel that buil ds
Simpler, more intuitive journeys Designed to build habit

A Streamlined registration and login A Faster repeat actions

A Cleaner layouts optimised for mobile A Reduced friction in everyday use

A Consistent interaction patterns across products A Personalisation and loyalty cues embedded in the experience

This is how product quality translates into higher ACD and DAC

C
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Current New Sunbet designs T Arrival

= Soobe RI32,244.00 i DEPOSIT

Faster from intent to action 1 Speed

@ % A Clear navigation, instant access to bets, search
w g everywhere
L

LIVE CASINO POKER

Designed for confidence and control T Trust

A Balance, bets, safe play, support and credentials
always visible

re
R

(2

CRASH PROMOTIONS

Built for everyday use - Habit

A Consistent layout, friction removed

ooooooooooooooo

S
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Current New Sunbet designs T Explore

e —

R132,244.00 : DEPOSIT

LLLLLL
Casi

Curated discovery

MOM 30A%S

NEW SLOT GAME

JUST LAUNCHED : . A The best games, clearly organised and easy to find

EGYPT POWER
k1000 Vg

Relevant and dynamic
T &

@ Favorites | A Trending, winners and promotions surfaced in real time

Personalised exploration

v 221 Providers Show all (80)
- o s EEREDTIGER \iSNogR & HABAN A Favourites, recommendations and cross-provider categories

4% New show all (80)

s .za J a e
new 62 ) sunbet:° ,;L".’*.v’!}‘ i ) ?'\
ﬁ = i

{ = g ey
st ANACONDA
% enin (MEM EGYFTPOWER

tnhay Favorites Catanaries  Pramatinne Sanrt
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New Sunbet designs T Register

A Feels easy
A Builds

thabo.mokoen@|

confidence
A Converts

M‘aﬂ
n

n VA

Alr Y.

==
SIGNUPTO GET A §
100 % DEPOSIT &} OQ

§
MATCH e

]

BONUS UP TOR1,000 m

NEXT

plIready have an account? Login
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............ . DEPOSIT

Deposit
MY PAYMENT METHODS
=~

O OZOW Ozow

CARDS Fast 4

._ Mastercard

@ veo

@ Diners Club International
%Pay| Apple Pay
Samsung Pay

EFTBANKS  Within1Day 4

FNE First National Bank
m Nedbank

NEDBANK

(5]

Q S

Inbox My Bets Betslip Promotions

New Sunbet designs T Deposit

A Feels safe

A Feels fast
A Feels familiar
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Strategy in action Technology

Tips for staying safe and having a good
time while betting

New Sunbet designs 1 Safe Play

Bet withing your means

(&) Only bet with money y
b

means not using funds meant for

u can afford to lose, that

ssentials like

bills,

Nt or savings

No such thing as a sure win RESPOr,sible G,
"YU neeg g4, mbnng 3Upp°rt
5 Istay "
YUpport team yiq h’;cz With you, gomin
elow chan g feach o
Nels: Ut to oy

ra7  Gambling is based on chance, and no strategy or
(KA

system can ¢

inte success, so play smart and

manage you bectations

. Emaj us
Play with a clear head
@ d betting wi ou're upset, stressed, tired, or S”i’ﬂort(,,,q,mbh
under the infl 1s made in those Call yg Lcozq
moments «

an le

0861 754 238

3e honest v

’, th vourself a /
%, h yourself about your
(7

cooling O

ActV ate

ling stops being fun

SARGO, ct

10t Nowy,
seek support before it gets wi

Responsible gaming is a core product
o feature that underpins trust,
Mbling fou, otioff(?st::GF)i;O:;:Z%i?;ntos:;nsib’ | Sustalnablllty and grOWth
ow,,,gch e

ANnets.

ot B oo

Keep it fun

% Gambling
br-

not stress, set

imits, take br

responsibly

Tol- 076 675

0710
ponsible Gambling Support 0
800 006 gog
need assistance with your gaming, reach out to our £
prt team via the below channels:

f‘(’f’lliorml

SUPpory
lus support@sunbet.co.za

0861786 238
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Connecting and enabling omnichannel

Unified wallet, loyalty and new journeys

Turning omnichannel from concept into operational reality

Unified wallet

A A single wallet across casino floor and online

A Instant movement of funds across channels

A Foundation for cashless play and mobile payments

Casino
Floor
Omnichannel loyalty

A One loyalty system recognising total player value
A Real-time earning and redemption across channels

A Enables more personalised and relevant offers .
Point of

Sales

New customer journeys Rewards

A Tap-to-pay and mobile carding on the casino floor

A Seamless transition between physical and digital play

A Frictionless experiences that increase engagement Data, Analytics & Al
and retention

This is the infrastructure that enables true omnichannel experiences
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One technology capabillity layer across the group

Shared platforms that improve execution, experience and returns everywhere

A World-class UI/UX on a scalable, resilient platform

) A Product-led growth at scale
A Drives higher ACD and DAC through trust, speed and habit

Land -based A Omnichannel player experience
Gaming (Casino & A Unified wallet and loyalty across physical and digital play
LPM) A New journeys like mobile-enabled, tap-to-pay experiences

A Connected guest experience
A Loyalty, identity and payments linking stay, play and spend
A Enables more personalised and seamless guest journeys

Hospitality
& Resorts

A ldentity & access

A Wallet & payments

A Loyalty & customer data

A Platform, security & operations

Shared
Technology and
Digital Capabilities

This is how digital investment scales value across the entire group
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Strategy in action

Technology

Disciplined delivery, compounding value. 2026

A clear, phased roadmap from near-term execution to scalable, omnichannel advantage

Loyalty
program
refresh

I 2030 Journey

o—>— @0 —9H> @
\ 4 (4 \ 4 (4 N\ 4
New Sunbet LNW Engage Initigl data
world-class rollout architecture
UI/UX live update Faster product
development
0 —GC—0—<G—®
\_4 D \_4 D \ 4
2027 Sportsbook New customer
Connected reimagined journeys
omnichannel
eco-system
”—5H> 0 —5H> 0 —5>——©
&/ (o4 \_4 (o4 \_4 (o4 \_4
2028 Player account 2027 - 2029 2026 - 2029
Complete new EERIEES Incremental Organisation product
data architecture omnichannel and tech updated

journeys expansion

(with Al adoption).
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Value unlock through platform optimisation

Product quality, scale and omnichannel execution drive sustainable returns

What we What it
optimise drives

What it

unlocks

A Product experience
A Platform scale, stability and security engagement

A Shared capabilities across the group :
conversion

A Faster execution with lower
operational risk

A Higher ACD through habit and

A Higher DAC through trust and

A Sustainable, product-led revenue
growth

A More efficient capital deployment
A A scalable omnichannel advantage

that compounds over time

Technology becomes a repeatable value creation engine, not a one

-off upgrade

SUN INTERNATIONAL Capital Markets Day 2026 | 31



Strategy in action

-~
2

03B

Re-setting the trajectory
of our Land -based

casinos
Mark Sergeant

Love Every Moment ‘ International






